What's New at the

James Farm Ecological Preserve

A Cooperative Partnership between
Sussex County and the

DELAWARE CENTER FOR THE

INLAND BAYS

Research. Educate. Restore.




Introduction / Outline

/

% Description and brief history of the James Farm
< Significance of the Preserve to the Center

> Education

> Native Plant Sale/Family Water Fest

> Ecobay Kayak and Paddlesports

> Science and Restoration

> Volunteer Program

/7

% James Farm Master Plan
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.. 150-acre co IJrQCtIOﬂ of- dlverse coastal
ecosystem SRl et ae ko B

%..Donated to Sussex County in 1992 by
*é/lary Lighthipe. &

\

% Preserved for environmental educatlon
and outdoor recreatlon

% Open to the’ publlc year-round.
% Free admission.

% Over 30, 000 visitors per year and
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Significance to the Center:

Education and Outreach Programming
Recreation Access to the Inland Bays
Science and Restoration

Volunteer Program



Education and Outreach

% Programs are held roughly every

week from April through October.
(Discovery Bay)

> ~ 2,000 attendees per year

% Youth education programs with

Indian River School District, other
schools

X/
%?

"Journey Up the Coast”

Y/
%®

Native Plant Sale / Family Water
Fest







Student Estuary Exploration

Youth Education Program

Established in the year 2000 as a
partnership with the Indian River School
District. Now serves students throughout
the entire watershed (and beyond!)

Served over 21,000 students with
curriculum-aligned, science-based
environmental education.

Existing amenities are inadequate,
resulting in overcrowding and

cancellations due to inclement weather.

New facilities will address these issues
and significantly increase the quality of
programming.




Public Programming

Journey up the Coast

/
0‘0

R/
) X4

In partnership with MCBP

Started in 2020 in response to the
pandemic, now going into the 5th
year

2023: 40 participants

Dates for 2024: July 2nd at JF; July
30th at Assateague State Park




Public Programming

Native Plant Sale/ Family Water Fest
% 2024 event - May 4th

% Co-hosted with DNREC Division of
Watershed Stewardship

% History:
> Native Plant Sale 2003-2019
> NPS/FWF Spring ‘22— present

> 2023 event ~500 people; 25
partners




Saturday?April 30
9am - 1pm &
Here at the James Farm
‘\WARE CENTER FOR THE
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Bay Access/Ecobay Kayak

% Provides guided
paddlesport tours

7/
%*

Rentals

R/
%

Kids Camps

R/
24

Makes a yearly donation
to the Center (% of
gross)
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Science and Restoration

7
%

Slough's Gut
Oyster Reet Project (historic)

N/

N/
%

Participatory Science
> HSC Survey
> Citizens’ Monitoring Program

< Staging Area for many S&R projects






Oyster Reef

CIB James Farm Ecological Preserve






-

X = T50374
¥ = 20176 1—\

SERDCTAL 404

X*= 780241
v-mu'—\

SHELL COR LOG SIAVOND

(I DETERR 424}

)

/ \ iy ) |\ X= 780853
/ \ ¢ - l\ [j \.‘ /_v-:mu

PASTURE -
POINT

DISTANCES DETWEDN UNITS

- CINDTR BLOCK WING AND WAD: D FT.

-WAD AND CLOSEST SHELL COIR LOG DAMOND (LARGE) SITT.

= SMELL COMR LOG DIAMOND (LARGE) AND LOOSE SMILL PILE (LARGE: AVERAGE 2477
~LOCSE SHELL PILE (SMALL) AND LOOSE SHELL MLE {SMALL: 3 FT.

~UNICUE REEF { AND 2 S15TT

- UNIQUE REXF 2 AND X SASTT.

~ UMIQUE REXF 3 AND 4- 5277,

»
aYnOAB»

. Delaware Center for the Inland Bays
W.W.s 4 Phase 2 Oyster Reef Program

APPROVED PLANS 7a) i .
g : Tatoa, 7. > Pasture Point Site

PERMIT ¥ %--202/22 P 61042

SUBTIDA
PLANYV







Participatory Science
% HSC Survey

7/

% Citizens’ Monitoring Program
% Master Naturalist
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Volunteers

Volunteer Hours:

Maintenance and Discovery Bay-
2100 hrs

Docent: 813 hrs







She wanted the land left ‘g is, nothin
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Welcome

tothe James Farm Ecological Preserve

a 150-acre oasis of wild land on Indian River Bay

he farmed at the 1yrn of the 20
James, remembered Sunday d
‘ recalled a little path that ran fr

would harvest an abunda

Following the dea

e last direct descendent of the
i ect descendent of the James family, in a deed

ort |
the land was given to Sussex

We invite you to explore three miles of
hiking trails, visit the observation platforms,
and cross the high marsh on the boardwalk
to the Indian River Bay.

Head down the trail to the beach. You're going to
see a great slice of the Inland Bays watershed.

For a different view of the farm, cross Cedar Neck
Road behind you and walk the trail to the observation
platform for a birds-eye-view of Slough’s Gut, the site of a
major habitat enhancement project designed to
return a more natural flow of water into the marsh.
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JAMES FARM
ECOLOGICAL PRESERVE

Master Plan Report

James Farm Ecological Preserve Master Plan

A holistic plan to improve access while addressing ecosystem challenges.

Prepared for:

Prepared by:
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yak Rack
15. Bus Drop-Off

.7 16. Entrance Sign
17. Existing Access Road

1. Meadow
2. Amphitheater
7. Restrooms
B +8. Existing Red Loop Trail
10. Specimen Tree
11. Event Lawn
114. Ka
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»13. Butterfly Garden

9. Deck
"_"12. Bioswale
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g e g¢ Campus

Amphitheater
Lawn Space

S/ Fnhancements

. Parking
§7. Restrooms }
M3, Existing Red Loop Trail [

. Existing Trees

ey sk Fack Education Building

. Existing Access Road \

. Arboretum Plantings

. Education Building ' ADA Restrooms
. Education Storage

Stomge Outdoor Classrooms

Maintenance Storage
Workshop

Concessionaire Storage
Restoration Staging
Multi-use Gathering Space

Not Pictured

Red Trail Realignment
Boardwalk Replacement
Gateway Signage
Wayfinding System

Interpretive Signage

’

Kimley»Horn




B
|

‘Ill |IrIll I n IE]EI 1l

SUSAN K. BALL
ENVIRONMENTAL EDUCATION
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SUSAN K. BALL ENVIRONMENTAL EDUCATION CENTER JAMES FARM

OCTOBER 2023 OCEAN VIEW, DE

Kimley»Horn



Education
Building
Three-season

/0-person Capacity
Electricity

Presentation Capabilities

Sinks and Lab Space

Storage
Open Air Layout
Outdoor Classroom

Catering Kitchen

Uses

SEE Program
Intergenerational Programming
Volunteer Training

Special Events




Maintenance Area

Large Equipment Storage

Fully-Equipped Workshop

Ecotour Concessionaire Storage

Science and Restoration Staging Area

g | \ %5 | Access Road for Staff and Emergency Vehicles

m Plan

W Scale: 1/8"=1-0"










PHASE 2: CAMPUS CONSTRUCTION COST
$2,144,500

RAISED TO DATE

$1,350,702

500,000 1,000,000 1,500,000 2,000,000 2,500,000

FUNDING SOURCES:

Sussex County Council Foundations
State of Delaware In-Kind Goods and Services

U.S. Environmental Protection Agency Private Donations



How can STAC help?

< Consider a donation to the project

< Connect us with prospective donors and funders
< Talk up the project in the community

< Once work gets underway, participate in project

milestones
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